East Rockaway Public Library Board Meeting Minutes
December 17, 2019

The regular monthly meeting of the East Rockaway Public Library Board of Trustees was held on
December 17, 2019. President Danielle D’Esposito called the meeting to order at 6:30 PM.

Those members present were Vice President Gary Aue, Secretary Cynthia Lark and Trustee
Anthony Santino. Also present was Library Director Mary Thorpe.

President D’Esposito presented the minutes of the October 15, 2019 monthly meeting. Upon a
motion by Vice President Aue, seconded by Trustee Santino and unanimously carried, the
minutes were approved.

Abstract Review:

President D’Esposito presented the Abstract of Audited Vouchers #5a, 6, 6a & 7 which were
reviewed. Upon a motion by Vice President Aue, seconded by Trustee Santino, and
unanimously carried, the vouchers were approved.

Line Budget and Trust and Agency Account:

President D’Esposito presented the December 2019 Line Budget and Trust and Agency reports.
On a motion from Vice President Aue, seconded by Trustee Santino and unanimously carried,
the reports were accepted as presented.

Circulation Report:
President D’Esposito presented the Circulation report for the month of November.
Directors Report:

The library lost power on Sunday, December 15. Director Thorpe came in and contacted
Superintendent of Public Works Kevin Conklin to see if he had any information. He was told the
power could be back on by 2:45 pm. Since we close at 4:00 pm anyway Superintendent Conklin
& Director Thorpe did not think it made any sense for the staff to sit here in the dark for that
time with nothing to do. Director Thorpe contacted Library Board President Danielle D’Esposito
and she agreed we should close the library.

The library received the executed contract for the Bay Park Library District.

All of the computers that needed to be upgraded to Windows 10 are upgraded except for 1
new computer that is due to arrive shortly.

Our first Maker Space pop-up had 30 people attend.

Fax machine — We make very little commission on the faxes and the staff often has to assist
people with the machine. Upon discussion it was agreed that once the contract is up with
Fax24, the library staff will offer faxing services at a cost of $1.00 for the first page and $.50 for
each additional page.

After some discussion it was agreed by all to do away with the coffee machine as soon as the
contract allows.

Our Long Range Plan ends in 2020. Director Thorpe will work on an updated plan to present to
the board.



Unfinished Business:
New Business:

Be it resolved that the Library Board of Trustees declares the following equipment surplus:

Iltem ER Tag #
Elo Touch Computer 22C2 1697

Elo Touch Computer 22c2 1705

HP Color Laserlet CP2025 20130045

On the motion by Gary Aue, seconded by Cynthia Lark, vote was 4 to 0 in favor of resolution # 2019-010.

Motion carried

Executive Session -
Period of Trustee Expression
Period of Public Expression

Upon a motion by Vice President Aue, and seconded by Secretary Lark the meeting was
adjourned at 6:58 PM.

| hereby certify that the minutes were reviewed and approved at the January 21, 2019 board
meeting by the Board of Trustees of the East Rockaway Public Library.

Cynthia Lark, Secretary



