East Rockaway Public Library Board Meeting Minutes
July 20, 2021

The regular monthly meeting of the East Rockaway Public Library Board of Trustees was held on
July 20, 2021. President Danielle D’Esposito called the meeting to order at 6:34 PM.

Those members present were Secretary Cynthia Lark and Trustee Gary Aue. Also present was
Library Director Mary Thorpe. Trustee Santino was absent with prior notice.

President D’Esposito presented the minutes of the June 15, 2021 monthly meeting. Upon a
motion by Trustee Aue, seconded by Trustee Lark and unanimously carried, the minutes were
approved.

Abstract Review:

President D’Esposito presented the Abstract of Audited Vouchers #1A and #2 which were
reviewed. Upon a motion by Trustee Aue, seconded by Trustee Lark, and unanimously carried,
the vouchers were approved.

Line Budget and Trust and Agency Account:

President D’Esposito presented the July 2021 Line Budget and Trust and Agency reports. On a
motion from Trustee Aue, seconded by Trustee Lark and unanimously carried, the reports were
accepted as presented.

Circulation Report:

The Circulation report was unavailable and will be presented next month.
Directors Report:

Director Thorpe reported on the following items:

New NYS regulations call for 2 hours of Trustee training a year starting in 2023.

Beginning 1/1/23, each library trustee will be required to complete a minimum of two hours of
trustee education annually, from a provider approved by the commissioner on the financial
oversight, accountability, fiduciary responsibilities and the general powers and duties of a
library trustee. Such trustee education may be delivered online or in person, and may include
lectures, workshops, regional or national library association programs, or any other format
approved by the commissioner.

For some reason the water bill for the annex is extremely high. Director Thorpe reached out to

Superintendent Conklin and Trustee Lark will reach out to Village Engineer Juan Garcia to see if

they can locate the source of the higher than normal bill.

Director Thorpe has been in touch with a representative from Stony Brook University regarding
offering social workers in the library on a part-time basis. More details will follow.

NLS has purchased a 1 year subscription to Gale Analytics. This resource will allow us to run a
variety of reports to help identify library usrs/non-users for targeted marketing.

There will be a Director/Trustees Meet and Greet on Tuesday, September 28 at 7:30 pm at the
Lynbrook Library.



The Fire alarm went off on the evening of July 12. The fire department responded but no issues
were found. Director Thorpe contacted the alarm company but they were not able to provide a
reason for the alarm without a service call.

The library has hired three new pages.

Unfinished Business:

New Business:

Resolution to surplus refrigerator

Be it resolved that the Library Board of Trustees declares the following equipment surplus:
Iltem ER Tag #

Frigidaire Refrigerator Model FFHT1515LW 219

On the motion by Trustee Aue, seconded by Trustee Lark, vote was 3 to 0 in favor of resolution # 2021-
007.

Period of Trustee Expression
Period of Public Expression
Executive Session:

Upon a motion by Trustee Aue and seconded by Trustee Lark, the board went into Executive
session at 7:10 PM to discuss a personnel issue.

Upon a motion from Trustee Aue and seconded by Trustee Lark, the board approved creating a
second Librarian Il position for promotional purposes.

Upon a motion by Trustee Aue and seconded by Trustee Lark, the board came out of Executive
session at 7:19 PM.

Upon a motion by Trustee Aue, and seconded by Trustee Lark, the meeting was adjourned at
7:19 PM.

| hereby certify that the minutes were reviewed and approved at the September 21, 2021
board meeting by the Board of Trustees of the East Rockaway Public Library.

Cynthia Lark, Secretary



