East Rockaway Library Board Meeting Minutes

January 16, 2014

The monthly meeting of the Board of Trustees was called to order on January 16, 2014 at 6:30 pm.
Those present were; Mary Thorpe, Craig Mollo, Morgan Avila, Richard Biello, Gary Aue Barbara Cutler.
Not present at the meeting was Betty Charvat .

Craig called the meeting to order at 6:30pm. He then asked everyone to review the minutes of the last
meeting. The minutes were reviewed and Gary made a motion to accept and Richard seconded it.
Minutes were accepted.

Financial Report & Abstract Review

Mary reviewed the financial report and Richard made a motion to accept and Gary seconded it. There
were no questions and the financial report was accepted.

Line Budget Review

Craig reviewed the budget and said at the end of January we should be at 66%. Craig reviewed the
programs, Trust & agency and Digital Camera classes. Craig, Mary and Barbara discussed the Retirement
amounts, Craig said before all is approved there is one issue to discuss and resolve. Mary mentioned
that the DVD usage had gone up.

Assistant Directors Report

Mary gave the director’s report due to the absence of Betty. Mary said that two people gave donations
to the library, one donated $50.00 and the other one $100.00. Morgan said she would read the monthly
report at the Village meeting on Feb 10, 2014. It was decided that Betty would read the monthly library
report at the Village meeting in March. Mary stated that Betty sent a letter to the Village requesting a
new Trustee’s name. Craig said that he spoke with Theresa Gaffney and a grant is in play for the roof
repair. Mary stated that $190.00 was collected from the programs. She also said that the newsletter is
going to the printer next week, Craig asked Mary for a copy of it before it goes out. Mary stated the
email updates are going out and tax preparation volunteers for AARP are coming in on Thursdays. She
also said that an updated Trustee contact list will be given out. Betty has a meeting with the Village
board to discuss the budget. Mary said that Heather’s work hours have been covered. Mary said that
there are computers that need to be discarded. There is a company named RSVP, who refurbishes
computers and gives them to the elderly. Gary made a motion to discard the computers and Richard
seconded it.



NEW BUSINESS

Craig gave an update the progress of the Café plans. He said he went over the CAD drawing of the layout
of the library. He gave out the layout to everyone to review. He then asked everyone for their feedback.
Craig mentioned that he would like to discuss at the next meeting the review of the capital account to
redo the reference desk and RFP from draft to the finished product.

Craig said that he would like to have the library employees come to one of the board meetings so the
board can meet them and they can ask any questions they want. Craig said he would like this to start in
March 2014.

Craig said the next meeting is on February 20, 2014. Gary made a motion to adjourn the meeting and
Richard seconded it. The meeting was adjourned at 7:12 PM.



